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,.. '\hur do-g co donE rl-uL/ng rriin lrn lrl18.

NgLroi thuc hi€n cOng b6 th6ng tin: r,-gu-v6n Thi Ngoc Lan
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Lo..rirhong ri- cong t-o: L]D,nh ki f ]Bar rhurong Ll] :r. [.,] |rco 1i.r crr.

NOi dung th6ng tin c6ng b6 (*)/:

Ngdy 14/4/2018, C6ng ty C6 phAn Du lich - Dich vu H6i An cli t6 chiLc phi6n
hop Dai h6i ddng c6 d6ng thu.irng niin nirl l0 I8 tai Hoi truolu Cua Dai I Cthi
nhdnh C6ng ty Cl6 phAn Du lich Dich vu IIdi An Khu Ou llcti gien ttoi -f rr.

Nghi qu.v6t vd Bien bdn hop dd dui-rc ding ralLi l6n u,ebsitc cua C6ng i1 Le tu.
ngiy 14/4/201 8 tai dudng dAn: http/hoiantourist.com/q!!! he-co-dor.re/

T6i cam k6t c6c thdng tin c6ng bo tril day 1j dirng su rhir r I hoin todn chiu
tr6ch nhidm tru6c ph6p ludt vd n6i dung ciic th6ng tin dn c6ng b0.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGIIiA VIET NAN{
DU LICH _ DICH VU HOI AN

S6: 26/2018,NQ-DHDCD

ojr lip-.Tu ja- la! c

Hoi An. ngi,t ll thing 4 ndm 20 l6

NGHI QUYET
EAI HOI DONG CO DONG TIIIiONG NII,N NA}I 2018

coNG Ty co PHAN DU LrcH - DrcH \.U Hor AN

- Cdn ci I-udt Doanh nghi€p si; 66/2014leLI t3 dttoc euit. h6i ntt6c C)i)ng

hio xii h6i chi nghia ViAt Nom kh6a XVII, ry\ hop thi 8 th6ng qua ngat 26
thdng 11 ndm 2A14,

- Ccin ci Diilr tA t6 ckic.,,a hnai dong,.L,,r C,)ng ry t',) ph,rn Dtt lich Dich
vu H6i An:

- Lirt ci Bi.a l'..,n cuoc h,,T r'-a) l1r'AJ9.,11 Jtn; hj; J.',.r..- J.,.p
rhtrottg ni, ,t ndtn 2tt lR Cong ry l',; phan D., li. h Diih vu lloi ln

OI YE [ \GHI
Eiiu l: Th6ng qua ISdo cilo k€t qud hoar cl6ng kinh cloanh ninr
tictr i l,oach n. rn '018 cur B:- Dierr -"nL Ctrng t\ ( ,, flrlr DJ
Ll6i An.

Di6u 2: Th6ng qua 86o c6o k6t qua hoat dong cua Hoi dong quAl ri narn

2017 vd dinh huong phdt tri€n nim 201 8.

Diiu 3: Th6ng qua Biro c6o hoat dong cua Bnl Kiirn soit nam 1017.

Diiu 4: I horrg cua Bro cru tii cLrnL njrn 201- t,: ( ong n Co p ,r D. I c.
Djch vu H6i An cti duo-c ki6n toiin boi Cdng tf TNHFI Kidm to6n \ I Tu \ aLr

A&C Chi nhdnh tai H:i N6i vdi cric chi ti€u co ban sau:

2017 ii rnuc

lich Dich,,,u

- Tdng doanh thu thudn:

- torg lor [huxn trLroc thuc'

- Thue TNDN phai n6p:

- Lo.t nltLlcn s3u lhlte:

- Lal CO tlln tren mot Co phl(U:

1 87.338.05,1.436 clirng

I 5.567.053.,1E7 <ltino

3.973.254.328 d6ng

I1.593.799.159 d6ng

l j4E dong co ph crl

Di6u 5: lho'gq-a [ornnh cuJ Iloi dong qLan Lri \c phuunu an p^an 1Lo'
loi nhurin nEm 20l7 r,d ke hoach phan phoi loi nhLrin nirn 2018 \,oi n6i dung
nhu sau:

;-- l\ le clrt ltJ co ltrc nirr 'lll-: qloo lo-i IlrIJn sa.. tlt-e, heo do, rrrr.
ri.c .irr l0l- luo-g rrng li Li50 dongci phieu. Dri rni Jor; co oon.,
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qu)en cno Hot dongquan t q-)el dirh tho (liem chul drnh.ach codo,r:decni;tra co tLIc nafn )l)l /

- l(e hoach phtn plrot lo. nltuan.a_ Lhuc lim 10,8 nhu.s:-:

fr ch quj ilau rL"phjr rricn: l0oo

+ Trich qu! khen thuring phirc lo.i; 7%

+ (httrJcorrrcnir 2018: 8J,o

Vtrc co trrc dLr l.ie-: l.-00 dorrr c,-, plrie r

Di6u O: llrong qr. lor-rnlr cur Hui do-c q-,n rr r e rhu lao lloi d,,n5 q-]r- r '
,, .;\ a Ban Krem soxt nAm 201 7 \ c de xuet thu lao cho ndm 201 g nhu sau:

L NIuc thu lao chi trd cho trong ndnr tdi chinh 20t7 li: 793.000.000 tiong.
L l(e ho,rclr chr rrr Lltrt lro nirr 2018;

- T6ng Irfc thi lao ndnr 201 8 rdch 4% tren loi nl.iu6n tru6c thu6;

- I) le phan phot nhu satL:

Hor dong quJn lr' bing ?00o rong n-rrc rhu l10. plrirr thoi rlreo hc .U:

. Chl iich: ,5

. Ph6 Chu tich: 1.2

. C;ic thdnh vi€n: 1.0

' Ban Kiim.ortbincJ0oororgrnucrhu lao. thin p-o rl-eohc-o:
. Truonc Brn: 1,5

. Cric thirnh vi0n: 1.0

Didu 7: Th6ng qua Td trlnh cira Hoi dong quan rri r e ke hocch hoat d6ng kinh
doanh ndm 201 8 nhu sau:

l K6 hoach hoat tl6ns kinh doanh nim 2018:

- T6ng doanh thu thuin: tqTt) 177 rriEu dong rClr,r kh u tring noi b(j)

- Lo.i niuin tru6c thua: 20 t-n 700 tri6u di\ng

- I oi r,huan sau tlrui: lo 11 45- rr.iu dong

- Ldi co bdn tr€n 01 c6 phi€Lr: 1.906 ddng/c6 phi€u

2. K6 hoach tliu tu. mua sim:

2.1. Eiu tr npin htn:
forgmLicdautu. n-rra sanr du k L.n lrong -irn 2U l8 la: 5 rr l0r rr'ir clonp

Trong d6:

t4i

,GI
,an)
DlCt
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+ Mua sam c6ng cu dung cu co gi6 tri 1dn:

+ vlua saLI t3l sxn co dtnh:

248 tri6u dOng

1 ry 262 t|iiu cl6rg



+ S[ra chi]a, nang cep:

+ S[ra ch[a lcrn theo chu 1<]:

2.2. Diu tu'ddi han:

- DAu tu xdy dung I{rich san Dong S6ng xanh tai Thar.rh TAy, Cirn Chdu,

L16i An (s6 99A Cira Dai, phudng CLur Daj. thinh pho Hoi Arr) rrri quy 1116 tr€n

8u phong theo tieu chuan 4 sao r tri t6ng mirc d6u tu du l<i6n 120 t! d6ng.

Eai h6i d6ng c6 d6ng u1 qu1,dn cho lI6i dilng qurin tri tridn hhai xiv dung

phuong dn kinh doanh, co cau tf,i ohinh vir c6c thu tuc 1i6n quar cl6 ti6n hinh xiy
du'ng trong nim 201 8 vd 2019.

Didu 8: Th6ng qua phuong 6n thu6 T6p doin Melii Hotcls Interrational quen

lj Kh6ch san I{6i An vd Khu Du lich Bidn Hoi An r tri noi dung nhu sau:

L Chon Tip doin Meli6 Hotels lnterrational qu6Ln ld Khdch san H6i .,\n

(dlroi thumg hi6u Melin) vir Khu Du lich Biin ll.,i {n iduoi thuong hiqu Sol

Beach).

2. D:i h0' dongcod,-,ngu) qrrlincho Iloi dongqurn lri cir co-P \iet srrr:

- I iin hrnl' dj'n phan ri k1 kct hop Jung q'tan lr i.ri T-p doan Nle'''i

Hotels lntemalional trong nilm 20l 8;

I tv 973 tri6LL d6ns

I t\ 6ll tneu don{

- Xd1, dung phtrong rin tdi chinh vir co cAu v6n cho viqc

hai kh6ch san theo dilng tieu chudn cira tip doirn.

Diiu 9: Th6ng qua cht tluong chuy6n dili C6ng ty TNHH M'll\i Ln'hinh 116l

An thdnh C6ng ty C6 phin v6i c6c nqi dung tlJ To trinh so: 2-l'TTI-HDQT ngdl

13/4/2018 cua H6i d6ng quan td C6ng ty C6 phAn Du lich DichvuHqiAn

Dai h6i d6ng c6 dong uy quydn cho Hdi ddng qudn tli C6ng t1'thuc

hi6n c6c cdng vidc li€n quan tdi c0ng tdc xAy dLrrg phLrnng .ln chi tiit r a ho.rn

tdt phuong 6n chuy€n d6i COng ty TNHH N'ITV Ln hdnh H6i An thinh Cong

ty C6 phdn Lir hinh HQi An.

Diiu 10: Th6ng qua vi6c lua chon don r i kiErn todn doc Jip kiern to6n 86o c6o

rii chrrh niin 2018 Llreo Ll-ong lin chi iiel nhu 'au;

- Ten cong 11: Cong l) I Nlll t Hjng Kiern torrr A {S(

- Dia ch1: s6 0l I i Phtrrg H'eu. phui-g Tr'.rng I ie-. cttin I lU. n

l( rem Ha Nr)r

Didu 11: Diiu kho6n thi hinh:

Nghi quy6t ndy duoc Dai h6i ddng c6 d6ng th6ng nhdt th6ng qua t.ri cuoc

nop r ui tr'c 100o, tonp so co pnrn co uul en bieu qtrl et.

Nghi quyiit ndy c6 hi6u luc thi hdnh k6 tir ngdy 1'1/4/201 8.

deu tu, neng cap



Crlc Ong/bir thanh vi0n H6i d6ng quin tri, Ban Ki6m so6t, Ban Dieu hanh
C6ng ty chiu trdch nhi6m thi hdnh nghi quyet ndy vi t6 chuc tri6n khai rhuc hi6n
theo chirc ndng nhi€m vu cua minh, ddLn:r bdo loi ich cilra c6 d6ng, C6ng t1,vi
tuan thu theo dLing quy dinh phip ludt.

TM. DAI HOI DONG CO D6NGNoi tthin:
- \nlr dteu I ;

- UBCKNN, So CDCK TP, ]Id Chi Minh:
- Luu ThLr ki
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Tru so chinh: S6 10 Tran Hrmg Dao

- TP. HQi An Tinh Quring Natr
Ma sd thue : 4000102418
MA chtug kho6n : HOT

BIIN BAN
HOP DAI HOI DONG C6 DONG THUONG NITN NAM 2018

coNG T\ CO PHAN DU L|CH - DICH VU HQt AN

H6m nay, vio hlc 8h00 ngdy 1414/2018 tai Hdi trudng Cta Dai 1 - Khu
Du lich Bi6n H6i An, dia chi: So 01 Cua Dai, phuong Cna Dai, thanh ph6 H6i
An, tinh Quarg Nam, C6ng ty C6 phan Ou lich Dich vu H6i An dd rien hanh
t6 chr?c phi6n hop Dai h6i ddng c6 d6ng thudng ni€n ndm 2018 nhim d6nh giri
k6t qud thuc hi6n Nghi quyi5t Eui hoi dong co dong ndm 201 7; dd ra dinh hu6ng
ph6t td6n trong nem 2018 v6i thAnh ph6n tham du vi ti6n finh nhlr sau:

A. Thinh phin tham dg'D4i h6i:

1. Thdnh vi6n H6i ddng quan tri (HDQT)

- Ong: Nguy6n Vdn Ban

- ung: vuHlen

- Ong: L6 Ti6n D[ng
^ - 

I -._ *^- (lng: lran van lan

- Ong: Nguydn Tdng Son

2. Thdnh vi€n Ban Ki6m so6t

coNc rv co psAN
DU LICH_DICH \'U HOI AN

- Bd: Trinh Thi Kim Quy
- Bd: Pham Thi Thanh HuO

- 6ng: Dodn Ngoc Trung

- Bd: Nguy6n Thi Ngoc Lan

- 6ng: Nguy6n Vin Cu

3. Thdnh vi6n Ban Didu hdnh (8E11) C6ng ty, bao g6m;

CONG HoA xA HOI CHO NGHiA VIET NAM
DQc lf p - Tp do - H4nh phtic

L ong t) , bao gom:

- Chir tich HDQT

- Ph6 Ch,i tich
-;- lnann vien Klern long ulam doc

- Thdnh viOn

- Thdnh vi6n

(aKS) C6ng ty, bao gdm:

- Truong BKS

-. Thdnh viOn

- Thdnh vi6n

- Ph6 T6ng Gidm di5c

- Ph6 T6ng Girim ddc

4. Dai di€n c6c dodn th6 c6ng ty, Gidm dric Di€u hdnh cric chi nl.ranh

thu6c, Truong c6c phdng chuy€n m6n truc thuOc Vin phdng cdng ty;

5. Co dong/ dai dien c6 dong Cong ty C6 phin Du lich - Dich vu H6i An.

B. Ti6n trinh Dqi h6i:

I. Cric thi tuc Dai h6i:

,
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1. Bir: Truong Thi Thanh Hdi Trudng phdng Hanh chinh Nh6n sUthay met
Ban td chr.rc Dai hoi ruyEn bo lj do. gioi rhieu dai bieu Lham du.

2. 6ng: Nguy6n Vin Cu - Ph6 T6ng Gi6m d6c, thdnh vi€n Ban ki6m tra tu
cdch c6 d6ng trinh bdy k6t qu6 ki6m tra tu c6ch c5 d6ng n1.ru sau:

- f6ng s6 c6 d6ng tinh d6n ngdy ch6t danh srich cu6i cirng 27102/2018: t9t
co dong ruorg ung 8.000.000 co phan;

- T6ng sri cO A6ng dai di6n c6 d6ng tham du Dai h6i: 114 c6 d0ng tuong
Lrng 7.8o2.376 co phan. chiern q8.2800 rong so co phin co qulen bieu quyei.

lrong oo;

. I ong sd co dong nr-r'c tiep rham du: 9o nguoi

. Tong so co dong u5 qulenthamdLr: l5nguroi

- r5ng s6 cd phAn cLia c6c c6 d6ng tham du Dai h6i ld: 7.862.376 c6 phdn,

chi6m 98,28% t5ng si5 c5 ph6n c6 quydn bi€u quy6t, cuQc hop Eai hoi dong co
d6ng thudng ni6n 2018 dn didu ki€n vd ,5 luong c6 phAn tham du Dai h6i theo
quy dinh cria phrip lu6t vd Didu I€ cria C6ng ty.

3, Dai h6i th6ng nh6t 100% c6 d6ng c6 quyitn bi6u quy6t c6 m6t tai Dai h6i
bi6u quy6t thdng qua c6c nhan sU tham gia viio Ban Chri tga, Ban Thu ky vd Ban
Ki6n.r phi6u cria Dai h6i n}ru sau:

3.l. Ban Chu toct Dai hdi:

- Ong: Nguy6n Vdn Ban - Chir tich HDQT;

- Ong: Vfi Hidn - Ph6 chir tich HDQT;

- 6ng: L6 Tiiin D[ng - ThdnI vi6n HDQT ki6m T6ng Gi6m d5c C6ngty.
3.2. Ban Tha ky Dai h6i:

- Ba: Phan Thi Bich Phuong - Chuyen r ien Vdn phong:

- Bd: L6 Thi Hodng Giang - Chuy€n vi6n Vdn phdng.

4. Ong: Nguy6n Vdn Ban, thay mdt Ban.Chu toa trinh Dai h6i th6ng qua
Chuong trinh vd Quy ch6 t6 chrlc phi€n hop Dai hoi d6ng co dong thudng ni€n
ndm 2018.

K6t qu6: 100% cO d6ng c6 quy6n bi6u quy6t c6 mdt tai Dai h6i biEu quyet
th6ng qua.

ll. Ti6n trinh Dai h6i:

1. B6o c{o, Td'trinh cia Ban Girim tl6c, HQi tldng qunn tri vir Ban Ki6m sodt:

- Dai hQi dd nghe 6ng: LC Tiiin Dffng T6ng Gi6m d5c C6ng ty trinh bd1,

86o ciio cira Ban Gi6m d6c COng ty va k6t qui hoat d6ng kinh doanir nim 2017
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vd muc tiCu k6 hoach n6m 2018 trinh Dai h6i xem x6t th6ng qua (Bdo cdo s6.

78/BC-CT dinh kim tdi li€u Dai h6i).

- Dqi hQi dE nghe dng: Nguy6n V6n Ban Cht tich Hdi ddng quen rd trinh
bdy 86o c6o kiit qu6 hoat d6ng cta Ho! d6ng qudn tri nAm 20t7 va dinh huong
phrit tri6n ndm 201 8 (Blro cdo s6: I 3/2018/BC-HDQT clinh kim rdi li6u Dai h6i).

- Dai h6i di nghe bd: Trinh Thi Kim Quy Trudng Ban Ki6m so6t trinh
bdy B5o crio hoat dQng cua Ban Ki6m so6t nim 2017 (Btio c(io sa,; A1/2018/BC-
BKS dinh kem tdi li€u Dqi hOi).

- Dai h6i dd nghe bd: Nguy6n Thi Ngoc Lan - Ph6 T6ng Gi6m d6c ki0m
Kti toan tru6ng COng ty tdnh bdy c6c td trinh trinh D;Li h6i ddng c6 ddng th6ng
qua bao gdm:

o Td trinh vit vi6c thong qua 86o c6o Tdi chinh de ki6m toiin n6m 2017
(Td trinh si5; 1S/TTr-HDeT);

o Td trinh vd vi6c thdng qua phuong an phan ph6i loi nhu6n ndm 2Ol7
vd k6 hoach phan ph6i lgi nhu6n n6m 2018 (Td rrinh srj: t8/TTr-
HDQD,

o Td trinh vd vi6c th6ng qua thir lao H6i ddng quAn tri vA Ban Kiem sodt
ndm 2017 va dd xuat thi lao cho nim 2018 (Td trinh s6; t6/TTr-
HDQT);

. Td tuinh vd vi6c bi6u quytlt th6ng qua K6 hoach ndm 2018 (Td ttinh
sii l7/TTr-HEQT).

- Dqi h6i dd nghe 6ng: Vfi Hidn - ph6 Chrt tich HDeT trinh bdy Td rrinh
v6 vi€c bi6u quytit thdng qua phuong rin thu6 Tdp dodn Melia quan lj Kh6ch san
Hdi {n va Khu du lich Bien H6i Ar rTd rrinh so;2J T"tr-HDQT1

- Dai hdi dE nghe 6ng: L6 Ti6n Dtng - Thdnh vi6n HDeT ki6m T6ng
Gi6m d6c C6ng ty trinh bdy Td rrinh vd viec di nghi phe duyet chir truorg
chuyiin d6i C6ng ty TNHH MTV Lft hdnh HOi An thdnh C6ng ty C6 pnan fra.
trinh,o:24 TTr- HDQT.1

- D4i h6i dd nghe bd: Trinh Thi Kim Quy Tru6ng Ban Kirim sodt trinh
bdy Td trinh v€ vi6c bi6u quyiit lua chon don vi ki€m to6n d6c l6p ki6m to6n
Bdo cdo tai chinh nim 2018 rTo ninh:6 25 TTr-HDQT:.

2. Dgi hQi thno luin vd cic 86o c6o, Td trinh trinh D4i hQi ddng c6 tt6ng:

- Dai hoi dd tien hanh thao luan r i cdc B:io czio. fo rrinh rrinh Dai hoi d6ng
c6 d6ng dudi su chir tri cua Ban chrl toa dai h6i.

- L'ac v kren thao luan:

2.1 . Bn:"Vd Thi Thu - C6 d6ng C6ng ty c6 f ki6n ph6t bi6u nhu sau:

!

J



- Nhin chung tinh hinh kinh doanh tqi H6i An c6 nhi€u ph6t tri6n v6i su
tang truonB cao. mdc du rlnl hini canh tranlr rar gay g6t. n-hLmg duoi su no luc
cua Ban Dieu hdni Cong ry dd dar duoc nlirng ker qua ruong doi rot. The manh
d 02 kh6ch san truc thuQc n6n diy manh marketing, tim hi6u s6u hon ,.d ngr6n
kh6ch d6 hi6u rd hon vd tini hinl t<trdch hien nay. Vin di cham soc khdch hing
qua c6c mang online, cin xem xdt feedback crla khdch hdng th6ng qua mang

,, -i .online de lim ra giai quydt nhing bel cap hien co.

- Xi nghiCp Gi6t ld co s6 phuc vu 02 Kh6ch san truc thuOc, viCc giai th6 Xi
nghrep ciat gay anh hucrng nhieu dCn hoat d6ng vd tdi sdLn cta C6ng ty.

- Vi6c thu6 T{p doan cin xric dinh dinh hu6ng, phuong An kinh doanh cira
Tdp dodn, xem xdt phuong an tdi chinh m6t c6ch 16 rdng, minh b4ch tru6c khi
qu) 6t dinh chon fap dodn Quan ly.

- C6ng ty Du lich Dich ru H6i An ld mOt C6ng ty c6 thuong hieLr, viec c6
,i ., -phan hoa Trung tdm Lii hdnh cdn xem xdt lai, trong d6, C6ng ty C6 phin Du lich

- Dich vu Hdi An nim git c6 phAn chi ph6i; cin d6nh gi6 lai gi6 td thuc cira
Trung tAm Lt hdnh, trong d6 cAn dinh gi6 lai thuong hi€u Trung tdm Lii hdnh.

- Kh6ch san H6i An 4 sao cih git lai khu s6n tennis, ph6t trien dinh
huong cu th6.

.,: i -i- Ve vdn de nguoi lao dong cAn xem lai chinh s6ch cta Cdng ty, d6m bao
luc luqng nhan sU quan hC d6i v6i ngudi lao ddng tai C0ng ty sau khi Tqp dodn.; , ^hep nhan quan ty. Can xem lai vai trd c[a nhtng c6 d6ng l6n trong m6i quan h6
d6i v6i nhan su C6ng ty.

2.2. Bir: Hd Tudng Vy - ngudi duoc uy quyin.rn co dong: Biri Thi ThuThuy
co y Kren phat bleu nhu sau:

- C6c k6 hoach kinh doanh trong nim 2018 v6i c6c ihi ti€u tuong d5i t6t,
', ; ,,; , ,.; ,^

gra co phleu dang bi6n dong manh, cdu h6i dugc ddt ra ld: HDQT c6 phuong 6n

ndo dC c6i thi0n tinh thanh khorin cira c6 phiiiu tr0n thi trudng kh6ng?

2.3. F.it: Hulnl Thi Kinh C6 d6ng COng ty c6 y ki6n ph6t biiiu nhu sau:

- Viec tlue T{p doan. rruoc khi $ hqp dong cin co phuong :in cu rhe.

nlfrag phuong 6n, c6ng vi6c trong khd nang cua Cong ty co the ddp fng. Trong
tinh hinh hi6n nay, vi6c thu6 TAp doin c6 kI6 thi kh6ng?

- Khu nghi du6ng Tam Thanh duoc trien khai xay dmg dqa tr6n chri
huong nalo de hoat ddng kinh doanh trong nhfrng nim qua thudng xtry€n 16?

- Vd chri truong giai th6 Xi nghiEp GiAt ld chri truong crla C6ng ry, d6i v6i
nhting nguoi qudn lj vdn con lam viec de giai quy6r nhlng vdn di con ron dong.

llieu cdch gidi quyet nILr rdy co on rhoa hay klongi
2.4. Ong: Pham Chi C6 ddng COng ty c6 j ki6n phrit bi6u nhu sau;
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- Chu toa cuoc hop can co c6ch di6u hu6ng noi dung theo 1u6n tai Dai hoj
d6 di vdo trgng t6m.

- Cia co phieu Cong ty len rdt cao v6y HDQT sao kh6ng c6 giAi trinh 11; do

tai Eai h6i ddng c6 ddng. Mirc thanh khoan cua co phidu hi6n nay nhu th6 ndo?
- B5o c6o Ban Ki6m so6t: dSnh gid ve phuong thuc tha) d6i phuong thric

hach todn tai Cong t5. BKS cin co girii trinh cu rhe hmr.

- Viec doanh thu hdng nim chua phir hop v6i thu nhdp cira BDH, Gi6m ddc

c6c chi nh6nh vd. truong cric phdng ban thi co dung voi quy che kJrong? CAn girii
thich 16 hon vd vdn dA ndy.

- Cdng ty Du lich Dich vu Hdi An hoat dQng trong linh vuc kh6ch sqn vir
Iir hdnh ndu khong nim co phin chi ph5i ftong C6ng ty C6 phin Lt hdnh H6i
An c6 dim b6o ho4t dQng vd uy tin cria C6ng ty kh6ng? Cin cin cir Diiu 16 dd

,; ,. ^ , ^. .rgiai trini cu the voi Dai hoi dong co dong.

- ( o trrc tuong doi rhap. ceTl \em \.;l l?i muc co ruc co dongl Ci;i tri co

phin cua c6 d6ng c6 duoc git sau khi c6 phAn h6a Trung tam Lir hdnh hay
kh6ng?

2.5. Ba: Hulf nh lhi Minh Co dong Cong ty co 1 kidn nhu sau:

- C6ng ty n6n md rQng hoat d6ng kinh doanh thay vi b6 hep lai phal.r vi
.^ , i

hoat dong, vidc chdm dut hoat dong Xi nghi€p Gint 1i6u c6 phAi chl truong dfing
d6n? Co h6i l6y doanh thu ti d6u?

- \guon nhan su t4i Kiiich san Hoi A,r cdn co phuong dn didu ri6r. gii chdn

ngudi lao d6ng tai C6ng ty, d[c biet hi6n nay nhdn su bu6ng phong dang klan
,.i ^ :
hiem nen can chu trong vdo cdc chinh s6ch, chi6n luoc v6 nhan sU. Chinh sdch,

chien luoc cua Cong 11 hien na1 nhLr th6 naol
- Phuong 6n kinh doanh: luo. ng kh6ch hiOn dang c6 su chuyiin dich, thi

tuudng kh6ch d{t online qua mang tdng nhmg lai trd thdnh nguy6n nhdn gi6m
,l:

doanh thu, de xudt giam ti trong ddt online li6u c6 kha ndng tdng c5c mdng khdc
kh6ng?

2.6. Phnn gini trinh cria Ban Chri toa:
- Ongt Nguy6n Ven Ban thay mit Ban Chu tga gidi trini c6c 1i ki6n cua co

d6ng nhu sau:

. Cdc cht trunng cta HDQT, BDH lu6n k6 thira vd ph6t huy nhtng
cht truong cria cac nhiCm kj. tnr6c. ViEc chirn dirt hoat d6ng Xi nghi6p Gi6t da

co nhtng tinh todn cu thd dr;a tr6n khio s6t thuc t6 tuy nhi6n ph6i dimg lai do
cht truong m6i cria IIBND thnnh ph6. HDQT da xin chri truorg cta thinh pho

HOi An, tuy nhi6n hiQn nay LIBND kh6ng cho phdp xiy dung kh6ch san tr6n

dudng Cria Dai n€n HDQT dd xdy dqng lai chri truong vd xin j kien cua

Thudng trpc Hdi An.
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. Xi nghiep Gidt dd duoc ddu tu m6y m6c thii5t bi nhung hoat d6ng
tai Xi nghidp Gi6t vin kh6ng dat duoc hi6u qu6 rrong nhidu ndm.

. Thue Tap dodn qurin lj: Qua nhi€u ldn khio s6t c6c Tdp dodn,
HDQT vin cdn nhidu tren tr6 vd vi6c lua chon don vi qudn lj, HDeT sd ti6p tuc
Idm vi6c d0 d6m b6o phuong 6n kinh doanh phir hoo v6i ho4t d6ng cria c6c
Ki6ch san. Du ki6n thdi gian giao cho T6p dodn quan l1i ld 10 ndm (theo dd xu6t
cfa TAp dodn ld 15 ndm).

. D5i vdi Trung tdm Lir hdnh: Nh6n vi6n c6 trinh d6 nghr r iec nhieu,
viOc ddu tu cho Trung t6m Lt hdnh kh6ng mang lai hi€u qud n6n chir truolrg
HDQT ld giao cho Trung tdm Lit hdnh tu chir, tu x6y dung k6 hoach kini doanh
th6ng qua viQc thdnh 16p C6ng ty TNHH MTV Lt hdnh H6i Arl. Tuy nhidn r in
kh6ng mang lai hi6u qu6 cao n6n HDQT c6 chir truong c6 phdn h6a C6ng ty
TNHH MTV Lt henl H6i An, bdo todn r,on, thuong hi6u cua Trung tfur Lii
hdnh. D6i v6i thuong hi6u Hoian Travel, rieng d6i v6i thuong hi6u,,H6i Ar,,
hi€n nay quy din1-r kh6ng duoc phdp st dung. Cdng ty ki6ng nim c6 phdn chi
ph6i do mu6n huy d6ng v5n tii c6c c6 dOng chi6n luoc, ngu6n lpc dau tu cho
C6ng ty Lir hdnh. Vi€c st durg phuong ti€n dudng bi6n, dua tdu ra d6o Cir Lao
Chdm sE c6 nhfing chi truong quy dinh m6i, y6u ciu tdu ph6i d6p r-ing duoc c6c
treu cnuan de ra.

o C6c h?ng muc ddu tu tai Kh6ch san H6i An phrii dirng lai do chir
trLrong cua LIBND chua cho phep.

o Khu nghi dudng Tam Thanh chua duoc khai th6c hi€u quri do m6i
chi tri,in kl.ui ddu tu 6 giai doqn 1, di6n tich Tam Thanh l6n tuy ntri6n tidn thu€
d6t kh6ng cao nCn tao duoc co h6i lcm. IIDQT sC tap Uxng c6c giai phdp dril
manh kinh doanh dat hi6u qud, n6u ti6p fuc kh6ng c6 hi6u qu6 thi s6 c6 phuong
dn chul en doi hodc chuyin ni uong phu hqp.

o Li6n quan dtin c6 phi6u cta C6ng ty, HDQT v6n chua tim ra duoc
nguydn nh6n vd gi6i ph6p cia tinh hinh bi6n d6ng cd phiiSu hi6n nay do giri co
phi6u phu thu6c nhidu vdo thi truong chimg kho6n.

. Phuong an c6 phAn cria Trung tam Lir hdnh: Vi6c chuyen doi sang
hinh thuc COng ty C6 phan ld phir hgp voi quy dinh tai Oidu Ie Cong ty.

. Mrlc c6 uc dua trCn lgi nhudn cdn l4i, kh6ng trich quy phirc loi vd
khen thuong tuy v5n cdn th6p so voi muc co tuc cua Cong ty truoc ddy nhung
so voi cdc don vi cung nganh thi ruong doi cao.

o Chi6n luoc nh6n su: IDQT dd giao cho Ban Didu hdnh C6ng ty
xay dlrng cric chinh s6ch cho ngudi lao d6ng nhim thu hirt ngudi lao d6ng vdL

giii chdn ngudi lao d6ng hiOn c6.



- Bd: Trinh Thi Kim Quy - Trudng Ban Kiiim so6t c6 ;i ki6n gi6i trinh nhu
sau:

r BKS dd xem xdt dua trdn co che tra Iuong tai Cong ty vir cdc doa vi
co sd chi c6 Khrich san H6i An dat kd hoach va ctng dd duoc nh6n kho6n
thuong tu Cong r). tuy nhien. muc rhuong nlu v61 va-n con tuong do; rhap nen

chua th6 t6c dQng, thtc dAy ngudi lao d6ng. Do d6, BKS dd xu6t can c6 co ch6
tang thuong d6i v6i niirng chi nhrffi vud k6 hoach.

o Kinh doanh qua nhd mqng dang c6 chuy6n dich theo xu huong di1
manh thi truong online, tuy nhi6n, thui! nid mang hiQn nay tuong d6i cao n€n
6nJr huong d6n doanl.r thu cita kh6ch san.

- 6ng: Vfi Hidn thay m6t Ban Chir toa c6 y ki0n gi6i trinh nhu sau:
o Sau khi dinh giri Trung tdm Lir hdnh thi giri tri c6 phdn cua co dong

v6n duoc giti.
. C6 phi6u bi6n d6ng do su chdnh l0ch gi{ia cung vd cAu tr0n thi

truong chirng kho6n hi€n nay.
. ViCc thuC Tip doan quin l1i dd duoc dinh hudng tir 16u vd dd xem

xdt tr6n nhidu thuong hi6u, nhirng phuorg 6n cira Tdp dodn Meli6 lii phn hqp
vdi kh6 ndng hiOn c6 cria C6ng ty, thuong hi6u cria Melid s6 som duoc dua vdo
hoat dQng tai 02 kh6ch san du6i thuomg hiOu Melid cho Kh6ch san H6i An vd
Sol Beach cho Khu du lich Bi6n.

- Ong: LC Ti6n Dnng T6ng Girim d6c co , kien gidi trintr niu sau;

. Mric c6 tirc chi tra trong nem 2017: 1.350 d6ng/c6 phi6u so voi crc
cdng ty kh6c cing ngdnh hi€n nay ld tuong dtii cao, gi6 tri c6 phi6u bi6n d6ng

, ,l ,
nnreu 0o tac dong cua thl truorg.

. CAn c6n d6i c6c kenh ban hdng v6i t! 16 phi hop d6 dam bao hoat
dong luong kidch.

. Trudng hqp 6ng: Tran HAn, Ban Eidu hnnh dd thi5ng nhdt cu ong
H6n gi6i quy6t nhirng v6n dd cdn tdn dgng tai Xi nghiQp Gi6t. Vigc trir Iuong
6ng Trdn HAn do kh6ng thuc hi€n duoc k6 hoach d6 ddt ra theo qul che cua
Cdng ty. Sau kl-ri xri ly xong c6c vdn di con tiin dong. ong: Trin HAn sE duoc
didu chuydn vd COng ry v6i vi fti Chuydn vi€n phdng Ddu tu.

- Bd: Nguy6n Thi Ngoc Lan - Ph6 T6ng Gi6m dilc Cdng q, co y U.in giAi

trinh nhu sau:

o Vi€c th6m dinn gi6 da dugc thuc hiQn bdi C6ng ty thAm dinl gi6
bao gdm vi6c thdm dinh c6c tdi san hi6n c6 vri gi6 trinl.r thuong hi6u cria Trung
t6m Lft hanh. Khi thuc hi6n vi€c c6 phdn h6a Trung tam Lii hdnh, COng ty sC

tiiin hdnh thAm dinh lai gi6 vi sE b6n c6 ph6r v6i mrlc giri kh6ng th6p hon gi6 tri
dd thAm dinh.

1

D

I
I



o Vi4c thdnh lap COng ty TNHH MTV Lir hanh H6i An ld hoat ddng
tai cau tfl-rc hoat dong cua chi nh6nh, thdnh 16p C6ng ty con thuQc thdm quyen

cira HQi ddng qu6n tri, phir hqp v6i quy dinh cria Lu{t doan}r nghi6p vd Eidu l€
C6ng ty.

:. ei6u quy6t ttr6ng qua c6c 86o c6o, Td trinh trinh Dqi hQi ddng c6 tl6ng:
-l ,., -.^50 luong co dong den thoi diem bieu quyer: )14 co dong ruong ung

7 .862.376 c6 phdn chiiSm 98,28% t6ng si5 c6 phar c6 quy6n bi6u quy6t.

L henh lech so \ or thoi diem klai mac: Khonp

Trdn co so c6c 86o c6o, Td trinh vd qru qra Lirh ,lao 1u6n, Eai h6i d6 ti6n
hanh bieu quyet (bdng the bidu quy6t) thdng qua c6c nQi dung sau ddy:

V6n Od t: Th6ng qua 86o c6o k6t que ho?t tlQng kinh doanh nim 2017 vir
mr;c ti6u k6 hogch nim 2018 cia Ban Didu hirnh Cdng ty Cii phin Du Iich -
Dich vg HQi An (dinh kim Bdo cdo sij: 78/BC-CT ngdy 07/j/2018).
-.;. " ,.; :hel quq bteu qulert 

.
- T5ng s6 phi6u bi6u quytit hqp lC: 7 .862.376 1

- T6ng so phieu bidu quy6t kh6ng hgp l€: 0 (Khdng c6) i
- 56 phieu bi€u qu16r d6ng 1i: 7.802.376 chidm ry le l00oi, rong. so co phdn !(

co quyAn bi6u quyer: A

- 56 phit5u bi6u quy6t kh6ng ddng j: 0 chi6m tf 16 0%/t6ng s6 phi6u bi6u
quyeti

- Sii phii5u kh6ng c6 f kiiin: 0, chiiim tli' 16 0%/t6ng si5 phi6u bi6u quyiit.

Viin Ad Z: th6ng qua 86o c6o k6t qui ho4t tlQng ciia HQi tldng quin tri nim
2017 (dinh knm Bdo cdo si;; 13/2018/BC-HDQT ngdy 27/j/2018)

Dai hoi d6ng cd dong th6ng nh6t th6ng qua 86o c6o k€t qu6 hoat d6ng c0a

H6i ddng quin tri nem 2017 de duoc trinh bdy tru6c Dai h6i.

^el 
quo bteu quyet:

- Tdng s6 phi6u biCu quyCt hgp l€; 7 .862.37 6

- Tong so phieu bieu quydt khong hoo li 0 tKhong cot

- 56 phi6u bi6u quy6t ddng y: 7.862.376 chiiim t! IQ 100% t6ng s6 c6 phdn

co quyen bleu quyet;

- So phieu bieu qulet kiong ddng j: 0 chiem ry le 0oo tong so phieu bidu

quy6t;

- Si5 phi6u Hr6ng c6 f kitin: 0, chi6m d 16 0%/t6ng srl phiiiu billu quyiit.

V6n Od:: Th6ng qua B6o c6o hogt tlQng ciia Ban Ki6m so:it ndm 2017 (dinh

kdm Bdo cdo s6; 01/2018/BC-BKS ngiry 2j/3/2015).

.(



Dai h6i ddng c6 dOng tni5ng nh6t th6ng qua 86o c6o k6t qu6 hoat d6ng
nim 2017 crita Ban Ki6m so6t dd tluoc trinh bdy tru6c Dai h6i.

Kh qu,fi bi6u quydt:

- T6ng s5 phi6u bi6u quy6t hqp l€:7.862.376

- T6ng sd phi6u biCu quy6t kh6ng hoo 1€: 0 (Kh6ns c6)

- 55 phi6u bi6u quyiit dOng j: 7.862.376 chi6mt! 16 100% t6ng s6 c6 phdn

187.33 8.054.436 d6ng

15.567.0s3.487 ddng

3.973.2s4.328 ddng

11.s93.799.1s9 ddng
' ^,^ -ll J4d dOng/co phleu

co quyen bleu quyet;

- so phreu bleu quyeT khong
q.,yi5t;

dong y: 0 chiem q ld 00o long 50 phieu bie.r

- 56 phiiiu kh6ng c6;i ki6n: 0, chi6m tf 16 0%/t6ng s6 phi6u bi€u quy6t.

V6n ad +: Th6ng qua Td trinh ciia HQi tliing quin tr! vd 86o c6o tii chinh
ndm 2017 crla C6ng ty C6 phin Du lich - Dich vfi HQi An d6 tlrqc ki6m
to6n b&i C6ng ty TNHH Ki6m todn vi Tu vin A&C - Chi nhinh tai Hd N6i
v6i cic chi ti6u co bin sau:

- long doanh thu thuan:

- T6ng loi nhu6n tru6c thu6:

- Thui: TNDN phai nop:

- Loi nhu6n sau thu6:

- Lar co ban ren mot co phteu:

Aet quq bteu quyel:

- T6ng s6 phi6u bi6u quyi5t hqp lC: 7.862.376

-l ; ,.,r ..^- long so phieu bi6u quler liong hop li:0lKhong co1

- S5 phi6u bi6u quy6t d6ng 1i: 7 .862.376 chii5m tf 16 100% tiing sii c6 phin
co quyin bieu quydr:

^{ ,.1 ,.i i ,, ^- 50 phreu breu quyet knong dong ): 0 chiem r, le 0oo'rong sd phieu bidu
quyet:

- 56 phi6u kh6ng c6 f ki6n: 0, chi6m tj. l€ 0%/t6ng s5 phi6u bi6u quy6t.

Vin Od S; Th6ng qua Td trinh cia HQi tl6ng quin tri vd phuong 6n ph6n
ph6i t-oi nhu{n nim 2017 vir k6 holch phan ph6i lqi nhu{n n6m 2018

Dai h6i dd th5ng nh6t phuot g 6n chi tra c6 tric n6m 2017 v6ity 16 93% Ioi
nhuAn sau thu6, theo d6, muc c6 tuc ndm 2017 ld 1.3 50 ddng/c6 phi6u. Giao cho
H6i ddng quan tri quyt5t dinh thOi Oi6- chtit dalrh s6ch c6 d6ng d6 chi rri co tirc.

Thi5ng nh6t k5 hoach ph6n ph6i loi nhudn sau thu6 ni.m 2018 nhu sau:
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- t rrch quy dau tu phat trlen:

- Trich qu! khen thu6ng - phric loi:
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- Chi tra c6 ffc ndm 2018:

Mtc c6 tuc du ki€n:

83%

1.700 ddng/c6 phiiiu

Ki* qurt biiu quydt:

- T5ng s5 phii5u bi6u quyt5t hqp tC: 7.862.376

- T5ng sii phitiu bi6u quytlt khdng hgp l€: 0 (Kh6ng c6)

- 56 phi6u biCu quyiSt ddng y: 7.862.376 chi6m tj. 1€ 100% t6ng s6 c6 phin
c6 quydn biiSu quy6t;

- So phieu bidu quydr klrong dong 1 : 0 chiem ly le 0o o ldng so phidu bieu
quycu

- Si5 phi6u kh6ng c6 1i kiiin: 0, chiiim tj, 16 0%/t6ng s6 phi6u bi6u quy6t.

tri va thi lao H6i d6ngVAn Ai f; Th6ng qua Td trinh cia HQi ttdng quin
quin tri vh Ban Ki6m so6t nim 2012 vir ad xu6t thir Iao cho nim Z0lE.

1. Mrlc thir lao chi tra cho trong nim tdi chini 2017 1d: 793.000.000 ddng.

2. Kii hoach chi tr6 thir lao ndm 2018:

- T6ng mrlc thir lao ndm 201 8 trich 4% trdn ioi nhudn tru6c thue;

- Tj.16 phdn ph6i nhu sau:

+ IDQT bing 70% tdng muc thir lao, phdn ph5i theo h€ s6:

r Cht tich HDeT: 1,5

' Ph6 Cht tich HDQT: 1,2

. C6c thdnh vi€n: 1,0

+ Ban Ki6m so6t bing 30 % t6ng mric thir lao, phdn ph6i theo h6 s6:

\

{

It
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. Tru6ng Ban:

. C6c thdnh vi6n:

1,5

1,0

K& qud bi6u quy6t:

- T6ng s6 phitiu bi6u quytit ho. p 16: 1 .862.376

T6ng s6 phi6u bi6u quydt kh6ng hqp l€: 0 (Kh6ng co)

56 phi6u bi6u quy6t ddng 1i: 7.862.376 chitim ti 16 100% t6ng s6 c6 phdn
c6 quydn bi6u quy6t;

- Sii phi6u bi6u quyt5t kh6ng ddng f: 0 chi5m t1i 16 0%/t6ng s6 phi.iu biOu
quyer:

- Sii phi6u khdng c6 y ki6n: 0, chi5m t! l0 0%/t6ng s5 phi6u'bi6u quy6t.

Vdn Od Z: Th6ng qua Td trinh cta HQi tldng quin trivir k6 ho4ch nim 2018

Dai h6i thi5ng nh6t th6ng qua kii ho4ch kinh doanh vi k6 hoach diu tu, mua
sim trong ndm 2018, cu thii c6c chi ti6u nhu sau:

t0



- Lei co ban trCn 01 c6 phi6u: 1.906 ddng/c6 phi6u

2. K6 hoach tldu tu. mua sim:

2.1. DAu tu nsin han:

T6ng mric ddu tu, mua s6m du ki6n trong n6m 2018 ld: 5 rj, 104 tri€u ddng

Trong d6:

- Mua s6m cong cu dung cu co gid tri lon:

- Mua sim tiri san c6 dinh:

- JUa CnUa. nang cap:

- Sua chta 16n theo chu kj,:

2.2, Diu tu diri han:

- D6u tu du 6n Kh6ch san Kh6ch s4n Ddng SOng xanh tai Thanh Tay Cdm
Chau (s6 99A Cna Eai, phuong Cta Dai, thanh ph6 H6i An) v6i quy m6 tr€n 80
phdng theo ti6u chuAn 4 sao v6i t6ng mLtc ddu tu du kii5n 120 tj, ddng.

Dai h6i ddng c6 d6ng ty quydn cho HDeT tri6n khai xAy dung phuong
6n kinh doanh, co c6u tdi chinh vd c6c thri tuc li6n quan d6 ti6n hanh x6y dr.rng
trong ndm 2018 vd 2019.

rd qud bi6u quyiit:

- Tdng so phieu bi6u quyet hqp l.;: 7.802.170

- T6ng s6 phitlu bi6u quy6t kh6ng hqp l€: 0 (.Kh6ng co)

- Si5 phi6u bi6u quy6t Odng 1i: 7.862.376. cht€m tj,16 100% t6ng s6 c6 phdn
c6 quydn bi6u quy6t;

- 55 phi6u bi6u quytit kh6ng ddng j: 0 chi6m tj. 1€ 0%/t6ng s6 phi5u biiiu
quy6t;

- S5 phi6u kh6ng c61i ki6n: 0, chiiim tj't6 0%/t6ng sii phi6u bi€u quy6t.

V6n Od S: Thdng qua phuong 6n thuo Tip tloirn Meli6 Ilotels International
quin lf Kh6ch sqn HQi An vir Khu Du lich Bi6n HQi An v6i nQi dung nhr
sau:

1l

1. K6 hoach hoat tl6ns kinh doanh nim 2018:

T5ng doanli thu thu6n:

Loi nhu6n tru6c thu6:

Loi nhu6n sau thu6:

197 t1r 177 tri0u ddng Ghlrq khi. tring)
20 tj 700 tri0u ddng

16 tj, 457 tri6u ddng

248 tri6u ddng

1 fj' 262 tri6u ddng

I qi 973 tri6u d6ng

I ti 622 tri6u ddng
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1, Chon Tip dodn MeliS Hotels Intemational qu6n lj Kh6ch san H6i An
(du6i thuong hi0u Melia) vir Khu Du lich Bien Hoi An lduoi thuong hi6u Sol
Beach).

z. uar nol oong co dong u) qu) en cho Hoi dong quan tri ciic cong viec sau:

- Ti6n hdnn ddm phan vd kf k6t hqp ddng quan ly v6i T6p dodn Metii
Hotels Intemational trong nim 2018;

- Xny dpg phunng rin tdi chinh vd 
"o 

c6u u6n cho vi6c dAu tu, nang cap
hai khrich s4n theo dring ti€u chu6n cira tdp dodn. Du ki6n t6ng mfc dcu tu: 220

{, giii ngdn trong nim 2018 vd 2019.

Kit qut bidu quyit:
- T6ng si5 phitiu bi6u quy6t hqp t€:7 .862.376

- T6ng s6 phi6u bi€u quy6t kh6ng hqp t6:0 (Kh6ng c6)

- 55 phii5u biiiu quy6t ddng f: 1.862.376 chii5m tj, t6 100% t6ng s6 c6 phin
c6 quydn bi6u quytit;

- Sii phiiiu bi6u quy6t kh6ng ddng 1i: 0 chi6m tyi l0 0%/tdng s6 phieu bieu
quy6t;

- Sti phitSu khdng c61f ki6n: 0, chiiim tj'16 0%/t6ng s6 phi6u bi6u quytit.

V6n Ad 9: Th6ng qua chri truong chuy6n d6i C6ng ty TNHH MTV Lfr hirnh
HQi An thirnh C6ng ty C6 phAn vfi nQi dung tai Td rrinh s6: 24lTTr-HDeT
ngiry 731412018 ciia IIQi tliing quin tr!:

.- Chuy6n d6i COng ty TNHH MTV Lii hdnh H6i An thanh Cong 11 Co
phin Lir hanh HOi An thOng qua viQc chuy6n nhuong m6t phdn ui5n diu tr, 

"uaC6ng ty (HOT) tai C6ng ty C6 phin Lii h2rnh Hoi An cho c6n bd cong nh6n vi6n
vd nhd dAu tu b€n ngo*, t-ng aO HOr kh6ng nim git c6 phAn ctri phOi.

- D4i h6i ddng c6 dOng riy quydn cho H6i ddng quAn fi C6ng ty thuc
hi€n cric c6ng viOc li6n quan t6i c6ng t6c xey dung phuong 6n chi ti6t vd hodn
t6t phuong 6n chuy6n ddi C6ng ty TNHH MTV Lii hdnh H6i An thanh C6ng
ty C6 ph6n Lt hdnh H6i An.

Kh qu,fi biiu quydt:

- T5ng s6 phi6u bi6u quytit hor: l€: i .862.3i6
- T6ng s6 phi6u bi6u quy6t kh6ng hoo 1€:0 (Kh6ng c6)

- So phieu bieu quyet dong 1i:

pnan co qu)en breu quyet;
7.786.438 chi6m tj, l€ 99,13% t6ng

)

?1

so co

- 56 phidu bieu quy6r khong dong ): 75.q18 chiem ry le 0.97oorong so
phi6u bi6u quytSt;

l2



Vdn d6 t0: Th6ng qua Td'trinh cua H6i tl6ng qurin tri ri r i(c lga chgn tlon
vi ki6m to{n tl6c L1p ki6m toin B{o cio tii chinh nim 2018 theo th6ng tin
chi ti6t nhu sau:

- fir corg t.: Co g rr TNIU I Il ri l.,iirn l"ir, AAS(
- Diachi: 56 0l L0 Phung Hieu, phLlong Tring Tiin. quin Llodr.r

Ki6m. I l;i N6i.

^cl 
qua bteu qul'el:

- T6ng sii phi6u bi6u quy6t hop 1€: 7.862.376

- long so plrie.r bier qulit khnng hop li:0 t/(/,,;,rq, o,

- S,. l F'e,, b.cu qurdt do-p r: -.o5i.-8 I .lrii r r' l.' oq.!auo to r3 .o c,''

Flrar co qLr) en Llreu qrL\ el:

- \6 thieu bieu qulir khong dong 1:o.5oi ihii r tt le 0.0800 tong 'o ohi<u

bLeLr qu\ et;

- 56 phi6u kI6ng co y kiiin: 0, chi6m t! l€ 0%/l6ng s6 phiSu bi€tr .1ur dt.

Bi6n bin duo-c lip vio lLic 11 gid 45 phirt cirng ngiy i,i duoc l00on cd

dj-g co ni. r...i D:ri ho rqo-j qu1. 1.. cr- 'o .li \.rtt -- l' \r"i q..ir Da roi

doI]g co doDg Long t) nam -1,15

TM. BAN THTI K.i
TRIIONG BAN

Lt, THr [roANG GIANG

TNI. BAN CHU TOA
CHtI TOA

ri

Z"e9+4+1$-:

VAN BAN



cdNG Ty co PHAN coNC HoA \A t{ot cHt \GHiA vtETNAM
DU LICH DICH \.U HOI AN DQc l{p - T1r do - I{4nh phric

Si5 : 17 /TT.HDQT HQi An, nsiry 31 thdnp 03 ndm2018

TO TRiN'H
. V v biiu quyir rhong qtrt Ai hoach nan )018'

Kinh gil : Dai hQi <I6ng cd tl6ng C6ng ty CP Du lich Dich vtl HQi An

- Can cu Didu le ld chuc vd hoat ddng hien hinlr cula Cong q Cd phdn Du
iich Dich v+ FI0i An;

. - Cdn ct K6 ho4ch kinh doanh vd Ke ho4ch diu ru narn 2U18 cia Cdng ry
Co phdn Du Iich Dich vu Hdi An;

A. KC hoactr kinh doanh :
1. Tdng doanh thu
2. Lgi nhu{n tru6c thud
J. l-(lr nhuain sau thue
4. L;i co b;r tren 0l CP

:197 ty l'77, ti.I,g2.87o so v6i ndm 2017

; 20 lj 700, ting 33% so v6i ndm 2017
: 16 ti 394, tang 33% so v6i nim 2017

: 1.906 d/CP, t6ng 33% so v6i nim 2017

H6i ddng qu6n tri kinh trinh Eai hQi d6ng cd ddng Cong t1 phe duyQt kii
hoach kinh doanh vd ddu tu phit trien ndm 2018 g6m c6c chi ti€u cht yeu nhu
sau:

KA hoach loi nhudn kh6ng xdt ddn thu nhdp vd chi phi phdt sinh do bqn fii
s,:tn thqnh li ttti Xi nghiCp Gidt H\i an do quyir dinh chrim d t hoqr dQng citt
chi nhdnh.

B. Ki5 hogch tliu tu :

Diu tu ngin h4n:
T6ng rnric tliu tu, mua sim dr,t ki6n 2018 ln : 5 f 104

Trong d6:
- Mua sim c6ng cu gung cu c6 gi6 trj ldn ;248triQu
- Mua sam tdi san c6 dinh :1t!262
- Sua chila - ndng cdp : I ty 973
- Sria chta l6n theo chu k! .I ty 622

Diu tu ddi han:
Dugc sq th6ng nhdt cta uy baD nhdn ddn Thdnh ph6 HQi an, trong nam

2018, cdngty sE ti6n hdnli cdc thli trlc xdy dpng Kh6ch san Ddng song xanl tAi
Thanh l-ay- Cim Ch6u (99 A- Cria D4i ) vdi quy md tr€n 80 phdng theo tieu
chuAn 4 sao vd t6ng m0c deu tu dU kiCn 120 ti.



U! quydn cho HQi d6ng quan tri ri6n khai x6y. dung phuong rin kinh

Aourt,""b 
"6, 

tdi chinh vd "i" 
it 

" 
tu" ti6n quan d6 tiiln hdnh xiy dyng trong

nam 20l8 vd 2019.

Kinh trinh Dai hOi ddng c6 d6ng xem x6t duyCt.

Noi nh{n:
t . - Thr lci' HDQT

- Ltru W
- LmITCKT

NG QU,4.N TRI
TICH

XCUYEN VAN NAN

h)
il*tr
irA



C6NG TY c6 PHAN
DU LICH DICH VU HOI AN

:l!**

s6 : y't /TT.IDeT

CQNG HOA XA HOI CHT NGHIA VIET NAM
DQc l$p - TU do - HSnh phric

HAi An, ngity 3L thing 03 rdn2atS

TC, TRiNH
v v t qong quq pfirong On pnan pnot lo1 nhuan cho nam lot chinh Zttl

vd Kd hogch phdn phdi loi nhudn cho ndm tdi chinh 2A18"

Kinh gfti : DAr Hor DoNG C6 o6Nc cdNc ry
- L An cu Diau le 16 chuc va hoar dong hien hdnh cia COng D Cd phdn Du

liuh Dich vu HQi An:
- Can cLr Quy ch€ tai chinlr s6 03 2016 QD-HDQT ngdl 05 0l 20lo cua

Cdng ty Co phdn Du lich Dich vu H6i An ve vi€c phin ph6i loi nhuiin sau rhui
TNDN;

- Cdn cti k6t qu6 kinh doanh cua C6ng ty C6 phdn Du Iich Dich.vu H6i An
niLm 2017 (s6 li€u BCTC dd dugc ki€rn rodn boi Cdng ty TNHH Kiem toiin vd
Tu vAn A&C chi nh6nh tai Hd NQi); K6 hoach kinh doanh ndm 2018;

HQi d6ng quan tr1 kinh trinh D4i hQi ddng cO dOng C6ng ty ph€ duy6t
Phuong dn phdn ph6i lqi n})uen cho nam tdi chinh 2017 vd K6 hoach phdn ph6i
loi nhuan nim tai chinh 201 8 nhu sau :

LPhuong 6n phdn phiii lqi nhufn sau thu6 nim 20t7:
Lo. i nhu{n sau thu€ tluqc tham gia phdn ph6i :
Trich lep c6c Quy C.ong ty
- Quy Dau tu ph6t trien
- Quy KIen thu6rg-Phtc"lqi C6ng ty
Chi tri c0 tric cho c6c. c6 tl0ng
Mtic c6 tti'c tuAn mdt cA phiAu
(Da ki6n chi trd bdng tiin trong Qiy II/2018)

11.589.541.969.I
'789.62',7.019 d

789.627.0t9 d

. 10.799.914.9s0 .r
1.350 d/cP

II. Dq ki6n kG ho4ch phen phi5i loi nhu{n sau thu6_ nim 2018:
l. LN sau thui:r tham gia phAn ph6i nam 2018 d{ki6n: 16.193.400.000d
2. DLr kien phdn phoi nhu sau :

-Trich Quy diu tu phrit tri6n (10%) :

-Trich Quy Khen thudng -Phric loi (7%) :

-Chi Lra cd tuc nim 2018l83oo) ..

1.639.340.000 d
i.154.167.100 d

13.599.892.900 d
1.700 d/cP (17%)



, Trdn d6y ta phuong rin phan phili lgi nhudn ndm 2O17 vd k6 ho4ch phAn
phdi loi nhudn cho nam kd hoach 2018 cria C6ng q, C6 phdn Du lich Dich vt H6i
An, kinh tdnh D?i h6i ddng c6 d6ng xem xdt phe duyet.

Chan thdnh c6m on.
Tr6n trgng I

Noi nh{n:
- Thtt bj, HDQT
- LrruW
- Luu TCKT

EONG QUAN TRI

""ffircDULICHD!



CONG TY C6 PHAN
DU LICU_-DIcH_Y!_4qL AN

56: 24 /TTr.-HDQT

l. Hinh th['c
tlot:

2. TOn ggi vi trg s0:

Ngirh ngha kinh
doanh:

C6ng ty cii phAn Lit
Hinh HQi An:

CONG HOA XA HOI CHU NG}IIAVIET NAM
Doc l6n - Tu tlo - Hanh nhric

Hdi An, ngdy 13 thdng 04 ndm 2018

HQi An, Tinh Qudng Nam.

Cdng g cd phin I il hann l-lqi An ti thua cic ngrnh
ngh0 kinh doanl da dugc ding ky v6i Co quan dnng ky
Linh doanh \ a duoc liet ki lai Conc thonu tin ouoc cia
v6 ddng ky doanh nghiQp.

- Co ru cich phdp nhdn ka tu ngirl duoc cdp gial
chtlng n!{n dirg kli doanh nghiQp;

- lhuc hren che dd hach todn kirrlr ti doc lap:

- C6 con d6u ri6ng, duqc md tdi khoin tqi ngin hdng
rlreo quy dinh cua phdp luqr:

- Dugc t6 chric vi ho4t dQng theo Eitu IQ cia C6ng

f cd phAn Lir hdnh HQi An, Lu{t Doanh nghi€p vd cric
quy dinh cta phrip luat c6 lien quafl;

1

TOTRiNH
"V/v d6 nghi phd duyet chii tru'ong chuy6n .l6i Cdng ty TNIII MTV

LA hdnh HQiAn thnnh C6ng ty c6 phin"

I(inh eti: Dai h6i Edng C6 al6ng C6ng fy C6 phin Du llch - Dich vU HQi An

- Cdn c* LuQt Doanh nghiAp s6: 68/2014/QH 13 dd daoc QrLdc hQi na6c CQng

hda xd hQi chi nghia Vi(t Nam khod XIII, bj, ho2 thrl 8 rh6ng qua rgqy 26/l l/201,1:

- Cdn c* Eiiu l€ T6 ckic.td Hoqt dQng cia C6ng g Cd phdn Du ttch - Dtch
vq HAi An;

- Cdn crl nhu ciu thl,rc td ci@ C6ng l, Ci phdn Du lich - Dich vu Hii ,4n,

HQi tl6ng Quin tri C6ng ty c6 phin Du lich - Dich vq HOi An (C6ng ty)
kinh trirh D4i hQi tldng c6 al6ng th6ng qua'ch[ truong chuy6n al6i C6ng ty
TNHH MTV Lir hinh H$i An (C6ng ty Lir hnnh) thirnh C6ng ty c6 phin vri,i

noi dung chii truong nhu sau:

chuy6n Chuy6n a5i COng Q, TNIIII MTV LE hrinh HQi An
thdnh. COng ty c6 phAn Lir hinl HQi An th6ng qua viCc
chuydn nlugng mot phar v6n dAu tu cia C6ng 1y

(HOT.) tai CTCP Lr hdnl,HQi An cho C6n bQ c6rg
nhdn vi6n vd nhd d6u tu chi0n 1ugc.

- TCn ti6ng ViCt: C6ng ty Cii phin Lir hanh FIQi An

- fen giao dieh: Cong D Co phan Li h,rnh Hai An

- Dia chi: 10 Trlin I{ung Dao, Phudng Mir r An, Tp.

'{"{YY*.
i116xa1\

;L"Tt{lt
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Viin <Iidu tQ C6ng tY
c6 phin:

6. Phuong thfc thr.tc
hiQn:

7- cii khai .Ii6m:

- Co cAu c6 phdn du kii5n ph6t hanh (it hon 100 c6

d6ng)

Cd plrin dLr ki6n chdo bin cho nguoi lao d6ng. chiro

b5n ri6ng ld cho nld diu tu b€n ngoiri. Cdng ry cd phan

Du Uih: Dich vu HQi An khdng nim git c6 phan chi

ptr6i.

Tim ki6m, th6a thuQn vdi Nhd EAu tu b6n ngoai tr6n co

sd cdc d6i t6c hiQn tai cia C6ng ty, ngudi lao dong hien

hfu tai C6ng ty 'INHH MTV Lil hdnh HOi An.

Do HOi d6ng cluAn td. quyiit dlnh nhrmg kh6ng thAp

hon 10.000 d6ng/c6 Phnn

C6ng E c6 phdn c6 trrich nhiem b6 tri vd thuc hiCn

ctrini sacn d6i vOi ngudi lao d6ng chuy6n giao tri C6ng

ty TNHH MTV Lft hdnh Hoi An theo quy dinh cira

ph6p luat.

Nguoi lao d6ng lqi C6ng ry TN}IH lvfl V Lri hdnh H.6i

an tham gia mua cd phin phai thda nrin nhing diiu
kierr sau:

- C6 n[ng 1uc tdi chinh;

- Crm Lel sin b6 loi ich ldu dai. h5 rr(] doanh nghidp

*a,, khi hod-n tit chuvin dOi mO ninn

- Cam ktit kh6ng ctruyiln nhugng s6 c5 phAn dugc mua

rrons rhoi l)an tJi rhiiu 02 thai) nam kd tir ngiry cong ry

.6 pii,n aulq. c6p Giiy chung nhdrr ddng kj doanlt

ngtrlep lin diu hoqt dQng theo LuAl Doanh nghiep

lruong hgp dac bidl cdn chu16n nlruong 5ir co phrh

buq" Goi itoi hqn 02 (hai1 nam lhi phai drrgc Dqi hQi

ddng c6 dong chip thu{n can cLr lheo Dieu li Io chuc

vd hoat d0ng cia c6ng tY c6 Phan;

9.

Ph[org in sir dllng
lao ilQng_ sau khi
chuyi!n tI6i:

Ngu'di lao dong t?i
C6ng ty TNIIII
MTV Ln hnnh IIQi
An tham gia mua
c6 phAn:

10. Nhn Diu tu bGn Nhd dAu ttr tham gia mua c6 phAn phai th6a man rIhimg

ngoii tham gia mua diOu kiQn sau:
i.r

c6 phin: - Co ning lr;c tdi chinJt:

- Ca[r kiit gnn b6 toi ich liu ddi. h5 trq doanh nghiQp

sau khi hodn tdt chuy6n diii md hinh: chuyen gico cdng

ngh6, ddo t4o ngudn nhin lqc; tAng cao nang l\rc tdi

Dugc dSng hj docnh nghiQp Lheo qu16r dlnh cria

phdp ludt trin co so kd thtra cdc qu) en va nghia w ctra

COng ty TNHII MTV Lo Hdnh HQi An.

V6n diOu l€: 14.500.000.000
nam trdm trieu ddng)

- 56 tuong c6 phiin 1.450.000

m6t co phan: 10.000 dong/cd Phrn.

d6ng (Mudi bi5n ti

c6 bhAn, mQnh gi6

8.



.---:--"---'-,

TNIII-I MTV Lr hdnh I{Oi An'

rfQl a6ne Quan t.i finh trinh D4i hQi il6ng c6 tt6ng thdng"qua'

Noi nhPn:

- Nhu trCni

-: Luu Thu ki.

NG QUAN TRI
TICH

chinh; quan tri doanh ngl Cp; phAt tridn th!.trudng ;

Cam kt5t khong chuydn nlrugng s6 cd phcn dwc mua

tong thdi h4n t6i thi6u 0l (mot) ndm ke- tu ngay cong

q' 
"8 

pi,{" ittn" cdp Gidv chung nh4n P*''o,oo*
nghiep Lin Jau hoat aqng lheo Lual Doarfi nghiep'

Iiuivng hqp dac biel cin chu16n nhugrtg so co pttan

' tr.ri; tioi'irlii'r'+" or (mot) n;nr thi phai duqc Dqi hOi

ffi; ;t;6;; ffi;;'a' "i" '" rr'"o Diiu Ii 16 chirc

vd ho4t dQng cira c6ng tY cO Phan;

Dai hoi ddng co d6ng riy quyen cho HQi ddng quaLr rr! thl]t hiqn cilcrong r in

liEn ouan (<ii c6ng tic xay dung phuo;A an chi rie] ia ttoan rdr chuydn ddi C6ng ry

l;li.lifri iil,;'t"r;'-;'uoie'""r'-r.?o"e r1 c6 phin I ir hirnrr HQi An Nqi dune

ir1 cluyen nhu sr u:

- l-lv ouren cho HDQT cong t1 xdl dung rd trien khai plruorlg in chi ridr

"n,r* 
lJ, Hj,i*'r, ,r'Ki'il'tit""t-i"'L rioi o' rhanlr c6ng D co phrin Ln

hdnh HQi An;

- ilv ouren cho HDQT \Ay dqng chuong trinh chao b6n cho ngtlqi lxo dong

n". "d;'.;;',;;;'.i,-]i^*-ia.r, 
,?"i'i ruo"aone dusc rham ei, :hl'Tg,.T':1.

::,'r""",,',il;;rrh gia b'iT ' nguyen ri-c rdc dini sd cd phieu duoc phtur phor cho

rring doi ruong. rlrbi gicn thuc hien :

- il., qr.,vcn cho IDQT quyet.dlth m0c gi6 cq ft6 t6n co sd kAt qua tham

ai"r, el,i;Ji6" t i "o 
ttrim-quvin ae aam phrin vdi Nhi ddu tLrr

' . [1., ourin cho HDQT rim ki6nr' dirm phan voi cdc 
:h.".q1Y :' de tlru( hiqn

.h,r; ;,i'ril;;;; '6n 
gop cuu cong tv tai cdns rv Ln hirnh.Hai n:

U1 qulin 
"t 

o HDQT quydr dlnh phLrong an xn lli d(ii.v'ri nhurrg rdn di

pla, ,irlr"rl"'g qui 
''lntt 

ttlT tin^aoi'io'ig 
'y '-y 

-rlm t MTV Lu hirnh Hoi An

t1*l{,'i,;":HS$lffittt 
thrrruc rion quan v6i S0 K6 ho+ch \

Oau nr tintr quang Nam vd c6c don v! c6 li6n quan; '* ^\
- U\ ouven cho l'lDQT rim Lidm cdc ddi tuong chio barr ldrdc lrong rruorlg\q'

nop 'o 
tuong io phdn chlo bin I't'o'g rtiit'o* aie' iltinh co criu cd ao'e 

"ho nhrt,)=n

ttt 
l'' Vl':::."lJ:: 

ti 
a" .o ti"n quan d6n viqc chu; in ddi mo rri rrr rai c d:#

*
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